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DCA Resources - Affordable Housing

Development
-_

O DCA as the Housing Tax Credit (LIHTC) Issuer

QO 9% Credits
O 4% Credits

O DCA as a Lender (Loans and/or Grants):

O Home Investment Partnership Program (HOME)

O National Housing Trust Fund (NHTF)

O Tax Credit Assistance Program (TCAP)

O Community Development Block Grant-Disaster Recovery (CDBG-DR)



Funding Source Summary

Minimum NEFAIFederal
GAF Funding Source DCAIGHF A Uses Income Requirements Rents Affordability Typical Terms Environmental
Period RHeview
1003 Far low-income households [£ "High HOME rents [including utilities] are .
. . Hehab - 5,10, 1%
e 2025 of AMI) capped at the lesser of: the Fair Market Fent "
A3 CHOO HOME R L . ; . years dependingupon .
*4=: HOME Gan finanein 20 of rental unit= in projects of more  [FMBE] For the area or 303 of the income of a the armaunt of the 0% Construction
HOME ) [NI:IF.E.] 9 than 5 HOME uniits for househalds at < househald whaose income is 5552 af ARI. HOME isestment 1% perm or based “WES
. - . 50z AMI [LOW HOME] - remainder "Low HOME rents [including utilities] are - on ¥ of cash low
CHIF [Single Family] . . . . New Construction -
of HOME designated units are lessor of - capped at 303 of the income of a househaold A
High HOME&0Z LIHTC whiose income is 50X of AR ’
I . “The HTF rent plus utilities of an extremely low- .
"3 b 4% LIHTC GAF 1002 for extremely |l:l'.'.'-II'|CDI'I'|E.'. income tenant shall nok excesd the greater of vES
! . houzehalds [£ 302 AMI) or families - .
Financing L .~ -30 percent of the federal poverty line - 03 inkerest .
. with incomes ak ar below the powerty line 30 years . when DMLY using
MHTF Hawe done MHTF non- . . OB . Construction and
[whichewer is greater] when HTF fund= . . [no exceptions] MHTF:
LIHTC deal= [2.g. Holly . =30 percent of the income of a Family whose permanent ’
are les= than $£1billion 3 -Ma Public Comment
Street] annual income equals 30 percent of the
N Mo RROF ar AUGF
Area Median Income
“[15]) wears or more
"HUD requires that at a minimum, 705 of F;r t:‘;.;:;awﬁ::;iaﬁ:?;
) the tatal COEG-OR funds benefit pral e
4 COBG-DR Gap . more units . .
finanain households of low to moderate income, * [20) years for the 03¢ Construction
COBEG-0OF . 'wing “Low bo moderate income households "800z Area Median Income ' - 13 perm or based YES
Four Swards in 2013 LIHTC . new construction B
. are defined as households that do not - —_ on ¥ of cash flow
A3 Set Aside _ of projects with five or
epcecd B0 of the area median "
. ) miore units
income for their area,
“Mlatching Construction
loan to HOME
TCAP 2 Construction Loan "800 Area Median Income "800z Area Median Income 15 years 03¢ Construction L}
" Acquisition Loans [e.q.
Capitol View]
TCAF 3 " Tobe determined 'Mone - unrestricted fund=/0CA discretior  *Mone - unrestricted funds/0C A discretion TED TED MO

OCA Discretion




How to get Awarded GHFA Funds

S
O Pre-App request (9%)
0 NOFA /RFP

4% deals

1 9% set asides
m CHDO
m Disaster Set Aside

m Etc.
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Pre-App

S
O March (9%)
O Year Round (4%)* (previously)

O Documents and Issues to Work Out:

0 Project Team Qualifications

0 Waivers (Underwriting, Construction, Cost, etc.)



NOFAs /RFPs

(8 Georgia®oesrment of ﬁ{\rhf_t

Community Affairs

Georgia Housing and Finance Authority
Multifamily Affordable Housing
2020 Notice of Funding Availability
HOME Partnership Program & 4% Housing Tax Credits
National Housing Trust Fund Program & 4% Housing Tax Credits

[. Overview

The Georgia Housing and Finance Authority (GHFA) hereby notifies interested Applicants of the
availability of funds allocated from the HOME Investment Partnerships Program (HOME) and
the National Housing Trust Fund (NHTF). The Georgia Department of Community Affairs (DCA)
is the administrator of GHFA programs.

In releasing this Notice of Funding Availability (NOFA), the goal of GHFA is to facilitate new
construction, rehabilitation, and acquisition/rehabilitation of multifamily rental housing by
providing gap financing at rates below those charged by commercial lending institutions.

2 A1~ A [ ol b b Al 11
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NOFA /RFP Awards List

New Construction Competition
Status DLA Score Application Mumbsr Application Hame City County Amount

Awarded 41 M020-HHN2D McAuley Fark Fhase | Atimrts Fulktom 4,000,000 HOME
Awarded 40 DOZ0-HH1zE Stamton Park Apartments Atk Fulkon 2,600,000 HOME
Awarded 37 H020-HH21 1257 Lakewosod Atk Fulkon 3100000 HOME
Awarded 37 H020-HH2ZX Thez Malicry Atk Fulkon 2,900,000 HOME
Awnrdas 33 2020-HHES HEarthside Lewranosy e Larwraniomyille Ewirmett 2,000,000 HOME
Awarded 32 2020-HHOT Highland Terrace 11 Calumbus Musooges 4,000,000 HOME
Awarded 27 B20-HHi1 Madison Reymolcstown Attt Fulkomn 4,000,003 NHTF
Awarded 27 B20-HHALT Feaks of Dawsanyille Dawison ville Dawsan 24,000,003 HOME

26 J020-HW1Z Wisteria Plaox of Albany Albany Dougherty 2,000,000

21 2020-HHi% Belbview Oaks Apartments Eremen Carmall 4,000,000

15 I020-HHisZ B0 Rockoridge Stone Mourtain Ewinnett 3,700,000

12 2020-HH1id .!.I:Ibl'n;h:!n Faint East Poimt Fulkon 2,300,000

In:FEFI:-I: 28 2020-HHO= Flats-¥ilkas st Stone Hogan Attamts Fulkon 2,000,000

HOME awardesd 2,600,000

HHTF award=d 4,000,000

Rehabilitation Competition
Select DLA Score Application Mumbsr Application Hame City County Amount

Awarded M X20-HH2E Calumibia -.-TIhge Decatr Dakal 3,200,000 HOME
Awarded 42 M20-HHOE E.I'E E-e'ﬂ'-tl'l'illu;! |l Atimrts Fulktom 2,000,000 HOME
Awarded 41 HIZ0-HHOE Lakewood Christian Manor Atbats Fulton 2,000,000 NHTF
Awarded 40 I020-HHis Murphey Homes"® Macon Eilbb 2,000,000 MNHTF

40 P020-HHD1 Rarmissamo= at Park Place South Attt Fulkon < 000, D0

37 2020-HHLS Davis Homes mAacan Einb 2,000,000

33 2020-HHOS Fhoenin Way LeSrange Troup 3,740,000

33 B020-HHiL Miouniz Homes Flaicon =311 2,000,000

31 I0ZD-HHOZ Mizimis: Hiou == East Poimt Fulktom 2,000, 0000

17 20Z0-HHDZ Winewville Christisn Towers Macan Eibb 4,000,000

HOME awardesd 5,200,000

* Selected through tiebreaker. NHTF awarded 4,000,000




Brian Kemp xﬂlﬁ christopher Munn
(—

EOvEmar ll’. GED AL Decrtrmers r| “ Commissionsr
Consent Letter Cornlzllélunlty Affairs
e

D O n e p CI g e Praject Name: 2020PA-604 1265 Lakewnad

HOME Conseni Amount: 53,100,000

invitation to Dear Lakewood Senlor |, LP.

Congratulations! The above referenced project has been selectaed bo recelve 3 2020 Consent o
utliize DA HOME funding.

Clpply Please node that thera should be no materal changes i the Application, or to the organtzational
struciure of the proposed General Pariner or Developer entity. DCA requires that the

receiving this HOME Consent Inciude the full HOME Consent Amount and other critera as listed

In the HOME Consent Request within the LIHTC Application. Fallure to do 50 could resu In a

Threshold Fallure Defermination. IF the appilcant s approved for a LIHTC award, the HOME
funds must be utlized.

Flease note that at this ime DCA has not condwsied the review of the project financial
teasloliity, market feaslbility, or olher threshald requirements.

Az a rasult, the application ls subject fo all applicable Core & Thrashold reviews ouflinad
In the 2020 QAP

Shcarely,

par Floming

Ryan Fleming, Office Dinector
Housing Financs & Development Division




Brian Kemp Christopher Nunn

Reservation
(d Georgia'w

Letter Commumty Affairs

RVG Reynoldstows 11, LP
2964 Peachree Road NW, Suite 200
Atlarm, Gaorgla 003.2119

o General VIA EMAIL: bllreadiraventures,com
Overview of Submiss Re: T Prelosanry Biscevaiiin Lites
. . BT N S
ion Requirements I
qnd CIOSing Process The Geongia Housing and Finsses Authariy {“GHFA™), throegh the Georgia Depantmeas of Comnmunity

Affuirs ('DCA”) s ils administrator, 8 plased o infoem you that based oo the applicstion and the
inforraticss  that wou  tave submined o DCA  (he “Applestion™), it ntends %0 make 2
from  Nstiomal Houslng Trest Fusd (“NHTF) Program  This
bill be made subjpect to sed o accordance with e following tenms,
ity i this NHTF resenvation {also *Document™x

"hlt ﬁ 1[ on ; thall be RVG Reynokdaown 17, LP of which the Generl Partner s RVG
. E thout GHFA s prior written cossent, Borrower may sot make sy change
Exhibit B Architectural Requirements ¢ the partacrs, sharcholdess, o oweers of Borower, and amy such change
b additional sformation 1o GHFA foe its review and appeoval.

- E L] I -
EIh."IIt E ngw er will be awanled 3 NHTF comstruction'permanent loas seeoant not 10
: . . " a - disharse the loan over time, subject 1o GHFA™s approval of draw requests
Exhibit D  Appraisal; Final Underwriting Review ecnce with GHFAs pracedures. Proveeds of the canstnucti on loan shall
nless GHFA approves otherwise in 185 sofe discretion. At the time of

ExhibitE = Legal Closing Phase

will convert 10 2 permusent loan in s amoser got 1o exceed 54,000,000
e foe the loan are attnchod us Exhibit A,

w3 8 116 sralti-faemily unit developesem keated i Atlanta, Georgla, the
constrction urnhuh skall be referred 1o as the “Work.™

D. The Closing: The NHTT construction/permanent losm will close (the “Cloging™) at & place 1o be
foved by GHFA with ressongble sdvanee notice 1o Bormower,

E. Interest: The mmterest rate for the construction boan will Be 2o peroent (0%4). I the constnaction loa
is coaverted % 8 permasment kean, the leserest rate for the penusnent losn will be 0%, with no periodic
payments, If there & a default by Boerower, @e defaclt interest mate will be 10.0% compuied o the basis
of 2 360-day year. The terms of the NHTF loazs will be more fulfy sot forth m the GHF A NHTF
Agreemest and the GHFA NHTF ComstructionPermanent Loan Agreement.




Pre-App Qualification Documents

o
O See Applicable QAP:

XIX. EXPERIENCE, CAPACITY AND PERFORMANCE REQUIREMENTS FOR GENERAL
PARTNER AND DEVELOPER ENTITIES

Qverview
DCA must comply with statutory requirements to take into consideration the qualifications
of the Project Team for a proposed project or to own and operate a tax credit property. A
proposed Project Team in a submitted Application or in any request related to a transfer of
an interest must have experience, capacity and successful performance in the Tax Credit
Program to own and/or develop a tax credit project. Further, all properties must have
Project Teams that are substantially compliant with DCA rules, Section 42 Program
requirements and regulations and HOME Partnership program requirements and
regulations. Overall, DCA reviews the following four areas of the proposed Project Team:

» Experience

» Capacity

+ Performance

+ Compliance History

Project Teams may be reviewed for qualifications at Pre-Application or Application Submission.To
receive a full Threshold review at Pre-Application under this section, Applicant must have the
project team and construction type finalized by Pre-Application. If either is “To Be Determined,”
DCA will not conduct a team gualifications review during the Pre-Application review phase.

A o pebi s i o imp [T o i B g e




Pre-App Waiver ltems — Must

Demonstrate Need!!
I

O Rehabilitation Waivers (Work Scope):

0 DCA Work Scope Form
A Physical Needs Assessment

0 Legal opinion (accessibility)
A Floor plans

O Underwriting Waivers

O Rental assistance contract
0 Operating statements (existing property)
Q Initial DCA Core App (Underwriting excel model)

O Cost Waivers
0 Section |l Cost Limits
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Full Application

STATE OF GEORGIA
2020 QUALIFIED ALLOCATION PLAN
I e —— NVESTMENT PARTNERSHI” PROGRAM
HOME INVESTMENT PARTNERSHIP PROGRAM FUNDS
CORE PLAN
O 9% Credits & 4% Credits Contents
SECTION 1. PURPOSE ..ot e e 2
O 2020 Qualified Allocation Plan SECTION 2 DEFINITIONS oo 2
SECTION 3. AVAILABLE RESOURCES ..o B
(“Q AP) SECTION 4. QAP SELECTION REQUIREMENTS ..ot B
SECTION 5. DISCRETION:.cooc ettt ee oo ee e e e e e 11
O Core (9% and 4%) SECTION 6. AFFORDABLE RENTAL HOUSING NEEDS ......oooorooeecieceeeeeenmoe s oo 12
SECTION 7 SET ASIDES oot teees oo et et e e e 12
O Threshold (9% and 4%) SECTION 8. COMPETITIVE POOLS ¢ eeoeee oo seereeeeeeeeeees e 13
SECTION 9. STATE-DESIGMATED BASIS BOOST oococecocrrioe e 13
O Scoring (9%) SECTION 10. HOUSING OPPORTUNITIES FOR PERSONS WITH DISABILITIES ..o o.cooc.e 14
SECTION 11. TAX CREDIT ADMINISTRATION -.oorooccecrree 14
SECTION 12. 4% FEDERAL CREDIT — BOND FINANCED PROJECTS .ooccccoooecormnrnreencecce 16
SECTION 13. FINANCING RESOURCES — HOME LOANS _..co-occcrereorerceceeeres e 17
SECTION 14. ELIGIBILITY OF CERTAIN PROJECT CONFIGURATIONS ..o 20
SECTION 15. SUBMISSION REQUIREMENTS AND AWARD LIMITATIONS .....cccoorsrceercce 21
SECTION 16. PROJECT RECONFIGURATION/APPLICATION MODIFICATION ... 22
SECTION 17. FEES AND DEADLINES........... 23
SECTION 18. EVALUATION OF COMPETITIVE APPLICATIONS..ooccrscece oo 24
SECTION 19. GEORGIA OPEN RECORDS ACT .ooocoecernioe e 26
SECTION 20. MONITORING AND COMPLIANCE ...ooccececrrooe e eesone e e 26
SECTION 21. MODIFICATIONMAIVER OF PLAN ..o 30
SECTION 22, MAILING LIST oot eeeeeesereeserns oo seecrnes e 3
DCA PRE-APPLICATION FEES AND DEADLINE SCHEDULES oo 32




Core & Threshold

Appendix |
I.  PROJECT FEASIBILITY, VIABILITY ANALYSIS & CONFORMANCE WITHPLAN...........2
. COSTLIMITS.. oo eeeee oo O

Threshold Criteria
V. REQUIRED SERNICES ... oo e e e smmmmam e mmmmam mmmmm s mmmmmn mmmmm s mmmam e D
V. MARKET FEASIBILITY (MARKET STUDY ) oo e e s e emneeeee 1
Threshold . APPRAISALS. ..
Vi EMVIROMMENTAL REQUIREMENTS .. SO |
X, PUBLICWATER/SANMITARY SEWER/STORM SEWER .....
XV,  SITE INFORMATION AND CONCEPTUAL SITE DEVELOPMEMNT PLAN...........cooeeeveee.. 24
2V, BUILDING SUSTAINABILITY .. eeen semmmatesnmmmassbEameesseemaes semmmtes hmmmanbrnmnnn sernnasn semnmesene D
2V ACCESSIBILITY STANDARDS .. SO |
2V ARCHITECTURAL DESIGM & QUALITY STANDARDS. .. ... 28

XIX. EXPERIENMCE, CAPACITY AND PERFORMANCE REQUIREMENTS FOR GENERAL
PARTNER AND DEVELOPER ENTITIES ..

30
X¥.  ELIGIBILITY FOR CREDIT UNDER THE NON-PROFIT SET ASIDE .. SR I
XX, ELIGIBILITY FOR CREDIT UNDER RURAL HOME PRESERVATION SET ASIDE ........ 38
38
a9

!

XXIl. ELIGIBILITY FOR HOME LOANS UNMDER THE CHDO SET ASIDE. ...

XX REQUIRED LEGAL OPINIOMNS ..

XXV, OCCUPIED DEVELOPMENTS ... e enemaememmemeen eneemeammneenes smteamn smtammn s memenn e

X3, AFFIRMATIVELY FURTHERING FAIR HOUSING... SO UROUORIURR . | |

KXV INTEGRATED SUPPORTIVE HOUSING ..o s e
20/ OPTIMAL UTILIZATION OF RESOURCES.




The Office of Housing Finance Team

Ryan Fleming
Office Director

sandy Wyckoff | Robert Keeler
Tax Credit M Underwriting M
Teresa Crowe Gary Garner
Bond Lead Senior Underwriter
Raven Thompsan Jessica Plante
Tax Credit Specialist Underwriter
Angela Lowery
Tax Credit Specialist Underwriter
Marie Palena
Temp Underwriter




DCA Ordered Appraisal

Exlubit D
Appraisals Beview Process

Appraisals will be ordered by DCA upon receipt of the architectural documentation. DCA comnussioned
appraizals will meet the DCA requurements as outlined in the Appraisal Guide. It i1s DCA’s goal that the
appraisal will be completed within 30 days of its order. Applicants may elect to provide DCA with a copy
of the Appraisal conducted for the primary lender in lien of the DCA conmussioned Appraisal. Should
the Applicant choose to provide the Apprassal conducted for the primary lender, the Applicant nmst
submut a letter stating their election. the name of the primary lender and the anticipated date of completion
of the Appraisal. The Applicant nmst msure that the appraisal meets the DCA requirements as outlined m
the DCA Appraisal Guide and includes a letter from the Appraiser indicating that DCA can rely on the
mformation and conclusions contained m the Appraisal Questions regarding the DCA appraisal
requirements should be directed to Nikda Flamgan at mbda flamganaidea. ga.us.

Applicants are required to submit the requuwed due dilizence documentation to the attention of the
Multifanuly Underwnting Manager as set forth below. This documentation should be submitted as one
due diligence packet once final construction pricing is determined. It 13 DCA’s goal to complete its
review of the due diligence documents within 30 days of receipt. Incomplete or partial packets will be
refurned to the Applicant.

Please contact Nick Sexton at mick sexton’adea gaus if you have any questions concerning the DCA due
diligence process.

See Reservation Letter




Letter of Determination ("LOD"

O Preliminary

Award for Tax

Credits

O Letter of

Determination

D “LOD"

GEORGIA HOUSING & FINANCE AUTHORITY

Programs adrminstersd by the Georgue Departrment of Commaunty Aflery

i v g EXECUTIE DIRECTOR
LETTER OF DETERMINATION
Project Owner: Milton Family |. LP
Contact Person: Wiley A. Tucker, llI
Contact Address: 3715 Northside Pkwy Bldg 200 Ste 175
City, State, Zip: Atlanta, GA 30327
Contact Phone: (404) 949-3871
Contact email: jody@prestwickcompanies.com
Project Name: 55 Milton
Project Number: 2019-528
Project City/County: Atlanta/Fulton
Type of Development: New Construction
Target Population: Family
Tax-exempt Bond Issuer: Urban Residential Finance Authority of
the City of Atlanta, Georgia
Preliminary Annual Federal $1,186,827
& State Credit Amount:
Date of Determination Letter: May 11, 2020

The Georgia Department of Community Affairs (DCA) has received an application for a
determination of credit eligibility under Georgia's 2019 Qualified Allocation Plan (QAP) for the
above project, as required by Section 42(m)(1)(D) of the Internal Revenue Code of 1986, as
amended (IRC). The project owner has also requested a preliminary determination that the
application meets the financial feasibility requirement pursuant to Section 42(m)(2)(D).
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Environmen’rc:l Review Requirements

Funding DCA NEPA Tribal Public HUD Request
Source Checklist Review Consultation Notice for Release
of Funds
No

LIHTC Yes

HOME Yes Yes Yes Yes Yes
NHTF Yes Yes No No No
CDBG Yes Yes Yes Yes Yes

TCAP Yes No No No No



HOME Environmental Review
B [

0 HUD/HOME Environmental Questionnaire
O Phase | and Phase Il (if applicable) ESA
O Site and Neighborhood Standards Certification

O Core Application



DCA/GHFA Closing Process
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NEPA Review Process

~N
( A ( NEPA Review A [ Completed ERR A é )
Conducted and signed by DCA
Documentation Signature Authority
recorded in * Upon completion of NEPA
Environmental Review Review and determination .
. . Determination of Form (ERR) that no outstanding Notice of No
NEPA Review Begins | —— | |avel of Environmental | — i no clarificati ded information is required Significant Impact and
* It no claritications needed,
Review Conditions of Funding Request for Release
recorded and send to the of Funds
Developer
J/ . y, . y, . y, \ y
r N\ N\ N [Hupsendspca ) [ A
Notice of Intent to Authority to Use
Request Release of Grant Funds (AUGF)
Funds (RROF) sent to .
HUD * DCA Loan Committee
Convenes
* If no adverse comments Completed ERR is
15-day public - S;‘:c';z‘:';':fngr valid | HUD Review Process | —— | filed as c'h(:urd copy
comment period (20-40 days) and digitally
\_ J \_ J




Environmental Concerns

O O O O 0O O O O o0 O

Airport Hazards

Coastal Barrier Resources

Air Quality

Coastal Zone Management

Site Contamination

Endangered Species

Explosive and Flammable Hazards
Farmlands Protection

Floodplain Management

Historic Preservation

Noise Abatement and Control
Sole Source Aquifers
Wetlands Protection

Wild and Scenic Rivers

Environmental Justice



Environmental Concerns
N

* If it is determined that the

Tribdl proposed project may affect
tribal historic properties, DCA will
consult with THPO to determine

actual effect

Consultation

* The tribe must provide within 30
days an indication of their desire
to consult. The Tribal review and
consultation may take longer.



After completing the review
N

* DCA publishes a notice in a local

Legal paper.
NOﬁce * 15 day public comment period

* Receive affidavit from newspaper


https://www.hudexchange.info/resource/2755/sample-fonsi-and-rrof/

Request for Release of Funds
N

* If no adverse comments are received or
valid concerns are found to exist, DCA
then sends the RROF with a copy of the
notice.

* Email to HUD with Legal Notice and "no
comment" memo

* Mail original to HUD



https://www.hudexchange.info/resource/2338/hud-form-701515-request-release-funds-certification/

Authority to Use Grant Funds

* HUD’s review generally takes about 20-
40 days

* Once completed, HUD will send the
Authority to Use Grant Funds to DCA
authorizing that DCA can use the funds as
the Responsible Entity



https://www.hudexchange.info/resource/2602/hud-form-701516-authority-use-grant-funds/

T. 5. Department of Honsing and Urban Development

ﬁ Aflanta Fisld Office
* * Commmiry Planning and Development

" Five Points Plaza
40 Maristia Steet, WW, 15* Floar
Atlanta, GA 30303-28046

July 1, 2020

Mr. Eyan Flemung

Director

Georgia Department of Commumity A ffairs
60 Executive Park South, NE

Atlanta, GA 30329

Dear Mr. Fleming:
Subject: Fequest for Release of Funds — Grove Park Project

We recerved your Request for Felease of Funds and Certification, form HUD-7015.15
along with supporting documentation on May 27, 2020. Based on our review of the submitted
documentation, your request for release of funds for the subject project has been determined to
be acceptable.

The onginal Aunthonty to Use Grant Funds, form HUD-7015.16 15 enclosed for your
records. If you have any environmental review related questions, please contact Mr. Barry
Bennett, CPD Program Environmental Specialist.

Sincerely,
; Digitalky signed by JESSIGA
: =1 W JNASDUET
::41 ";ll ﬂ‘?l-?j Dt 2000 0701 15:48:40 -
¥ T
Jessica Vasquez
Durector

Atlanta Office of Commumity Planming
and Development
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Choice Limiting Actions — HOME/CDBG
N

O Activities that have physical impacts or which limit the
choice of alternatives cannot be undertaken, even with

the grantee or other project participant's own funds,
prior to obtaining ENVIRONMENTAL clearance.

0 Expenditure of HOME/CDBG funds;.

a Demolition, dredging, filling, excavating;

a Acquisition of real property;

0 Rehabilitation /construction of buildings or structures
0 Relocating buildings or structures

0 Conversion of land or buildings/structures
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HOME/NHTF /CDBG Bi-Monthly Calls

0O Ensure DCA /Developer meets
closing timelines

O Calls 2X/month to get update and
clarify anything DCA needs or
developer needs to know

0 Underwriting Team — Robert
Keeler & team

1 Construction Team — Sherrie
Potter & team

2 Environmental Review — Joanna
Jin



60-Day Review Submission

*** DO NOT COMBINE THE STAGED SUBMISSION PACKAGES (maintain separate binders/flash drives per submission) ***

PLACE AN X' IN THE BOX NEXT TO EACH DOCUMENT SUBMITTED
60 DAY SUBMISSION  (due no later than 60 days after the date of Lefter of Determination - 42m)

01 |DCA Award letters (copy of LoD and HOME Consent ltrs/exhibits)

02| |ALTA/ACSM Land Title Survey

03| |Geotechnical Report  (new construction only)

04| |OwnerArchitect Agreement - Executed

05| |Contractor Approval Package (see HOME Underwriting Policies of the 2020 QAP Threshold)

06| |Accessibility Consultant DCA Qualifications Package (see Accessibility Manual for requirements)

07| |Accessibility Consultant Agreement

08| |Accessibility Confracior and Subcontractor Training Sessions Action Plan (submit a document that states how this will be accomplished) (min. two training sessions)
09| |Sustainable Building Ceriification "draft” scoring sheet for the development and related Consultant Agreement

10| [HERS Rater Consultant Agreement  (agreement/proposal)

11| |Copy of Rehabilitation Standards Threshold Section "Energy Audit Report (ECM)" that was due/submitted with the application (rehab projects only)
12| |3rd Party Cost Reviewer DCA Qualifications Package (ALL projects)
13| |DCA Amenities & Design Options Re-Certification form (per the awarded CORE application)

14| |DCA Approved Architectural Waivers/Opfional Amenities  (including evidence of DCA approval)
15| |DCA Approved Project Concept Changes  (including evidence of DCA approval)

10 Other;

DCAZ#: 1/0/1900 Program: 2020 HOME 4pct Page: 01 0f 02

See Construction Services Transmittal




Common Mistakes/Holdups

O 3rd Party Front End Cost Review (FECR) Consultant
folder missing qualification package or required
documents

O Contractor Approval folder missing qualification
package or required documents

0O Owner/Architect agreement draft instead of finalized
agreement

O Submitting unsigned Accessibility Consultant Agreement

O Amenities changed from awarded core application
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DCA Review Submission

PLACE AN "X" IN THE BOX NEXT TO EACH DOCUMENT SUBMITTED
DCA REVIEW SUBMISSION  (Due 45 days prior to DCA construction loan closing)

o[ |

02
03

04 |

05
08
07
08
09
10
11

12
13
14
15

DCA Construction Document Log (drawing log)  (DCA Review Set)

DCA "Review Set" of drawings (plans) (see directions for definition of "DCA Review Set") (no paper set required-PDF only)

DCA "Review Set" of Project Manual  (specs) (no paper set required-PDF only)

DCA Schedule of Values form  (DCA Review Set)

DCA Amenities & Design Options Re-Certification form

Owner/Contractor Agreement - Draft  {current A101 Stipulated Sum or A102 Cost of Work Plus Fee With a Guaranteed Maximum Price forms)

Other Construction Hard Cost Work Scope  (support documentation for work not included in O/C agreement)

Construction Schedule - Draft (DCA Review Set)

Third Party Front-End Cost Review (DCA Review Set) (ALL projects)

NOFA Application Letter from Accessibility Consultant substantiating that lesser of current and proposed (accessible and adaptable units (rehab projects only)

Marrative that identifies each Carryover Allocation letter "Assumptions & Conditions™ and provides a status update of each condition (Construction Srvcs Dept items only)
(ex.; wetlands delineations, noise mitigation plans, etc.)  (restate each C.0.F in the narrative)

[ |Federal Work Authorization Affidavits (E-Verify)

DCA Approved Architectural Waivers/Optional Amenities  (including evidence of DCA approval)
DCA Approved Project Concept Changes  (including evidence of DCA approval)

Other:

See Construction Services Transmittal




Common Mistakes/Holdups
N

O FECR folder missing report or required documents
O FECR report containing issues of concern from Consultant

O Schedule of Values (SoV) different from FECR report and/or

Owner/General Contractor draft agreement

O SoV missing input of construction contingency and other

construction hard cost by Owner

O Missing narrative identifying conditions of funding from award

letter

O Missing E-Verify from Owner, Developer, and General

Contractor



=

—  «HOME/MHTF
JCOBG
Consent

sMay albso be
awarded
umnder 2
HOF&
instead of
pre=app
wd% HOME
MOFL
«CHOD
MOFA 9%

I Full Application

— =LIHTC & Q&P

resiew

DCA/GHFA Closing Process

Tax Credit
Bevard

—| =%

Carryower
wd LOD
=Construction
Transmittal

is sttached

far G0-Day,

DCA Review

Subrmizsion,

and Loan

Clasing
submiszian
F¥l to
developer

e |
Sulbmiszion

sConstruction
Team

sDwe 50 Days
after Tax
Credit &ward

sBi-manthly
calls start to
keep deal
moving

E—

e

DCA Review
Submission
L

sConstruction
Team

w[iye 45-60
days prior to
Loan Closing

«C5 Team

#Due 10-days
priar to dasing
sUpdated UW
workbook due
at this time
with updated
financial
commitments.
wFullFinal LW

rENi

Drafting Loan
Documents
r

s Teamn
has finalized
undenariting

sC5 team has
forearded
final
contract
hard costs
which match
uw

warkbaak
slohn Grubh
drafts
closing
documents
bas=d an
fimal LW
warkbaak

-

#]ohn Grubb sDeveloperiD
warks out Wner Signs
imsues and dosing
questians doouments
with Mick, =t DCA
Ryan, Sandy, *Pre-Con
and masting
Underariter follows
assigned sConstruction

slohn Grubb starts and
coordinates drawes besin

with the B
developer's
attormey as
well,

b ) S E—




DCA Loan Closing Submission

_
LOAN CLOSING SUBMISSION (due 10 days prior to DCA construction loan closing)
01] |DGA Canstruction Document Log (drawing log) (DCA Contract Set)
02| |DGA"Contract Sef” of drawings (plans) (see directions for definition of "DCA Contract Set”)  (no paper set required-PDF only)
03| |DCA"Contract Set" of Project Manual (specs) (no paper set required-POF only)
04| |Addendum incorporatingloutiining revisions from "DCA Review Set” into the "DCA Contract Set”
05| |DCA Schedule of Values form (DCA Contract Set)
06| |DCA Amenities & Design Options Re-Cerfification form
071 |Owner/Contractor Agreement - Executed (DCA Contract Set)
08| |Other Construction Hard Cost Work Scope  (support documentation for work not included in OfC agreement
091 |DCA Approved Architectural Waivers/Optional Amenities  (including evidence of DCA approval)
10 |DCA Approved Project Concept Changes  (including evidence of DCA approval)
11{ |Other:

See Construction Services Transmittal




Common Mistakes/Holdups
N

O Addendum of revisions to contract set drawings not
submitted

O Changes to SoV cost that effect both construction

and underwriting numbers



Federc:l Compliance Requirements

HOME Yes —if 12 or

more HOME
Assisted units

NHTF No res Yos
C D B G Yes — if more Yes Yes

than $2,000

award

TCAP No No No



Final Underwriting Package

ba =

[WF R N WS

Final Underwriting Package:

The following documents must be submitted by the Applicant as one underwriting packet to the
assigned DCA NHTF Underwriter as soon as final construction pricing is received:

Updated Core Application prepared by Applicant

Final Commitment letters for all Equity and Debt Providers, and any other form(s) of financial
assistance

Draft property management agreement

Copies of executed consulting agreements and Developer Agreement

An organizational chart that details the Owner, General Partner (or Managing Member) and
Developer entities down to the level of the indrvidual and /or established entity members, partners
or majority shareholders and their accurate percentage of interest; complex structures may require
the submission of organizational documents

Authorization to release credit information for the principals* of the General Partner (Managing
Member) and the Developer

Year to date financial statements certified as to truth and accuracy and the most recent audited
financial statements for the principals® of the General Partner (Managing Member), Developer
and Owner (1f established)

Resumes for the principals* of the General Partner (Managing Member) and Developer, and the
proposed management company

A real estate schedule listing each project approved /awarded, under construction or in lease up,
anticipated completion date or occupancy percentage, and anticipated conversion date certified as
to truth and accuracy for the principals® of the General Partner and the Developer

*principals include indrviduals and /or established operating entities that are members, partners or
shareholders; CHDO entities may require additional documentation.

See Reservation Letter




Payments

30
H
32
33
35

36
v

Jg
39
40
41
42
43
45

47
48
49
a0
a1
52

B c D E K M 0 P
Cther Type (specily) ‘
Total Construction Financing: 13,104,608
Total Consirucion Period Cosis from Development Budget 13,104,608
Surplus / (Shortage) of Construction funds to Consfruclion costs: ]
PERMANENT FINANCING

Efiecive Amort. Annual Debt Service in

Financing Type Mame of Financing Enily Principal Amount (%) Int Raie [Yearz) Loan Type Year One
Martgage A {Lien Posiion 1) CDBG 1.000% 20 Amoriizing 230,131
Morigage B (Lien Posilon 2)
Merigage C (Lien Posiion 3)
Crher: |
Foundagon or charily funding®
Deferred Devipr Fee | 42.06% |JPM Development LLC & Ousook Dev LLC 0.000% | \ Cash Flow 0
Proforma Totgle over DOF Term — Cach Flow: | | Ackd % 72.312% | Addonal DDF Need:i 0
Federal Grant
Siate, Local, or Privaie Grant Equity Check - TC Equity
Federal Housing Credit Equity USBank CDC 6,111,600 4£11.00 % of TDC
Siate Housing Credit Equity USBank CDC 3,680,850 0.00 42%
Hisioric Credit Equity 5%
Invsmi Earnings: T-E Bonds 67%




Common Holdups - Underwriting
—

O Costs Increases -- ripple effect
0 Sources, Uses, payments
QO Delays

O Unit Mix Changes

O There should not be significant changes with final

construction pricing



Determining HOME/NHTF /CDBG Units
N

O General Idea

= Loan (or Grant) Amount v 1109 Hedge
TDC

O Final Amount Determined at Final UW with finalized

costs



HUD’s Cost Allocation Tool — Proration Method

Return to Selection of Method & Project Information Page

Proration Method, Cost Allocation Worksheet
Proposed HOME Investment, Determine HOME Units Needed

Project Name:
Project Addres
Date of Reviev 1/0/1300

See instructions in several columns to the right —

Step 1: Determine Comparability, Select Method of Cost Allocation

1

Gross Residential 5q. FtL.

S5tep 2: Proposed HOME Investment

2

Proposed HOME Investment

Step 3: Calculate Actual Cost of HOME Units

3 Total Development Cost
4 Ineligible Development Costs
5 Relocation Costs
& Assign Relocation Exclusively to HOME Units? Mo
7 Base Project Cost
g Base Cost/5q. FL. #DIV/01
9 HOME Share Ratio - Based on Cost #DIV/O!
Assign Units
Min Rounded Subtotal
HOME HOME Avg. 5q. | Ind. Unit HOMIE
# of Units|Unit Type Description/Motes | MNo. of BRs Units Units Ft. Cost Unit Costs :
10 Hitshd | #DIV/0! #DIV/O! #DIV/OI
11 His | #DIV/O! #DIV/O1 #DIV/OI

Selection of Method Standard Method

Proration Method - Units Needed Proration Method - § Needed

https: / /www.hudexchange.info /resource /5190 /home-cost-allocation-tool /



https://www.hudexchange.info/resource/5190/home-cost-allocation-tool/

Start with Investment Amount $ -- How

many units needed?
-

Step 1: Determine Comparability, Select Method of Cost Allocation

1 Gross Residential 5q. FL.
Step 2: Proposed HOME Investment -

2 Proposed HOME Inues.tm;ﬁ'f |

e —

Step 3: Calculate Actual Cost of HOME Units

3 Total Development Cost

4 Ineligible Development Costs

5 Relocation Costs

B Assign Relocation Exclusively to HOME Units? MNo

7 Base Project Cost - =

8 Base Cost/Sq. Ft. - #DIv/o! > a

9 (HOME Share Ratio - Based on Cost ) { #DIv/0! \_] _
Assign Units [3-\

I I I I I I I I

Purpose — to ensure enough HOME/NHTF/CDBG
units are on the property to justify the loan/grant
given to the development




14

Step 1: Determine Comparability, Select Method of Cost Allocation

1 Gross Residential 5qg. Ft. 61,320
Step 2: Proposed Investment e
2 Proposed Investment ‘!f,DDD,DDﬂ
| —

Step 3: Calculate Actual Cost of Designated Units

>

3 Total Development Cost 14,454,200
4 Ineligible Development Costs 387,791
5 Relocation Costs -
B Assign Relocation Exclusively to HOME Units? Mo
7 Base Project Cost 14,066,409+
8 Base Cost/Sq. Ft. 229,39
E———
g HOME Share Ratio - Based on Cost

24.21@




Base Cost % - How many units for each

bedroom size

g HOME Share Ratio - Based on Cost /f""_ S -
Assign Units |, _— —— _,a"’
_ = _Min. funded Subtotal
(-———' =" T[¥IOME |/ HOME | Avg.Sq.|Ind.Unit| HOME
# of Unitsmtﬁ'pe Desn:r'lpt'lnn_fNDtesf MNo. of BRs i Units Ft. Cost Unit Costs
| _ e $DIV/0! #DIV/0I|  #DIV/O!
11 - B #piv/o! | #Divjo!
12 it | #DIV/O! #DIV/01 |  #DIV/O!
13 it | #DIV/O! #DIV/01 |  #DIV/O!
14 it | #DIV/O! #DIV/01 |  #DIV/O!
15 it | #DIV/O! #DIV/01 |  #DIV/O!
16 it | #DIV/O! #DIV/0I |  #DIV/O!
17 it | #DIV/O! #DIV/0I |  #DIV/O!
18 it | #DIV/O! #DIV/0I |  #DIV/O!
19 gipuse | #DIV/O! #DIV/0! |  #DIV/O!
20 Subtotal of HOME Unit Costs #DIV/D1




g9 HOME Share Ratio - Based on Cost

Comparability Test Keys (For Assigning units Below)

P Finishes/Amenities: All units in this type are substantially similar in ter

P Beds/Baths: All units identified have the same number of bedrooms and bathroom
P Configuration: There are no other cbvious differences between the units, such,a% add'l. rooms or significant differences in lay
P Sq. Footage: All units of this type have square footage within a small variatigh of the average of this grouping of units.

of unit amenities, fixtures, and finishes.

DCA Fills IN

474,837

24 2 1.0 7.678 8

8280 201,863 1,614,905




Investment /Subsidy Limit

Step 4: Calculate Maximum Project Subsidy

# of
HOME Maximum Subsidy
Units Unit Size Max. Subsidy/Unit by Unit Size
23 | #DIV/D! |D Bedroom/Efficiency J \ #DIv/0O!
24 1 Bedroom r
25 2 Bedroom
26 3 Bedroom
27 4 Bedroom ___
28 Maximum Project Subsidy #DIV /0!
Step 5: Maximum HOME Investment, lesser of
29 Proposed Investment (Gap) (from Step 2)
30 Actual Cost of HOME Units (from Step 3) #DIv/Dn
31 Maximum Project Subsidy (from Step 4) #DIVv/ 0!
32 Maximum HOME Investment #DIV/0!




HOME Subsidy Limits
N

O https://www.hudexchange.info /resource /2315 /home-per-unit-subsidy /

Description

Due to the discontinuation of the Section 221(d)(3) mortgage insurance program, alternate maximum per-unit subsidy limits must
be used for the HOME Program. HUD is required to undertake rulemaking to establish new maximum per-unit subsidy limits for
the HOME Program because it is no longer updating and publishing limits for the Section 221(d)(3) mortgage insurance program.
Until a new rule can be published, HUD published a Notice establishing an interim policy that Field Office staff and participating
jurisdictions (P)s) must follow directing PJs to use the Section 234-Condominium Housing basic mortgage limits, for elevator-type
projects, as an alternative to the Section 221(d)(3) limits in order to determine the maximum amount of HOME funds a P} may
invest on a per-unit basis in HOME-assisted housing projects. This interim policy remains in effect until the effective date of the
new final rule provisions, amending the existing provisions of 24 CFR 92.250(a).

The Section 234 program insures blanket mortgasges for the construction or substantial rehabilitation of multifamily projects to be

HUD's Office of Multifamily Housing updates the Section 234 basic mortgage limits annually and publishes them in the Federal
Register. The Office of Multifamily Housing also establishes high cost percentage exceptions (HCP) for specific areas. To ensure
consistency with the provisions of section 212(e){1) of NAHA and 24 CFR 92.250(a), the HOME maximum per-unit subsidy limit that
HUD can approve for a P] cannot exceed 240 percent of the Section 234 basic mortgage limit (i.e. 100 percent of the basic
mortgage limit plus up to 140 percent in high cost areas). For a P whose HCP has been increased above the 240 percent, the CPD
Division must cap the HOME per-unit subsidy limit at 240 percent of the Section 234 basic mortgage limit.



https://www.hudexchange.info/resource/2315/home-per-unit-subsidy/

Limits
2020

Annual Indexing of Basic Statutory Mortgage Limits for Multifamily Housing Programs (Section 234) (PDF) - Effective June 4,
2020

Annual Base City High Cost Percentage Exceptions (HCP) (PDF) - Effective June 4, 2020

Section 234—Condominium Housing
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Maximum Subsidy & DCA Hedge
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44 \-

45 N - Total Units Needed: 11

45 Subtotal of HOME Unit Costs| 2,089,742

47 Relocation costs allocated exclusively to HOME Units (if applicable) -

43 Actual Cost of HOME Units| 2,089,742

49 |

50 Step 5: Calculate Maximum Project Subsidy [

Max. Section 234—Condominium Housing
SUb%fU Maximum Subsidy Bedrooms | Mon-slevator Elevator

51 it by Unit Size 0 e $60,702 (ssass: I X :-)-‘_!C]

52 0 Bedroom/Efficiency 153,314 L - 69,991
... 84,411 B9,048
) e N 108,050 115,21 D
S 120,372 126,454 /D

33 3 1 Bedroom 175,752 527,256 Goction YHAGHLY Modonats Teoome

54 ! 2 Bedroom 213,718 1,709,741

55 3 Bedroom 276,482

56 4 Bedroom 303,490

57 - 5 Bedroom 303,490

58 | Total: 11 Maximum Project Subsidy| 2,236,997

-It is DCA internal policy to increase the Units Needed by 10%

- So 11 units needed would go to 12.1 (rounded to 13),

adding 1 1BR unit and 1 2 BR unit
-This accounts for any disputable costs and changes in costs




Maximum HOME invested

Step 5: Maximum HOME Investment, lesser of

20 Froposed Investment [Gap) (from Step 2)
30 Actual Cost of HOME Units (from Step 3) #DIV/D!
31 Maximum Project Subsidy (from Step 4) #DIV/0!
32 Maximum HOME Investment #DIVJ0!
Step 6: Maximum HOME Investment, lesser of
Proposed Investment (Gap) (from Step 2): | 2,000,000
Actual Cost of HOME Units (from Step 4)| 2,085,742
Maximum Project Subsidy (from Step 3)| 2,236,997

Maximum Investment:

2,000,000




Subsidy Limits
N

O NHTF - The HTF regulation [24 CFR 93.300(a)] requires grantees (states) to

establish the maximum amount of HTF funds that may be invested per-unit, with
adjustments for the number of bedrooms and the geographic location of the project.
The regulation requires the maximums be reasonable and based on actual costs of

developing housing in the area of the project.

O NHTF - bcaA matches subsidy limits for HOME units

O CDBG — all tax credit (LIHTC) units are designated CDBG units, since CDBG

income requirement is 80% Area median income

O TCAP — no subsidy limit



Final Underwriting Workbook

I
O Robert Keeler sends Final UW Workbook to John
Grubb

O John Grubb drafts loan documents and coordinates

with Developer’s Counsel
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Loan Documents
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